


7. UNFINISHED BUSINESS
A. KAPF Labor Contract Negotiation Process — Negotiation Process
Board Action: 1. Discussion 2. Motion 3. Public Comment 4.Vote
CLOSED SESSION - pursuant to Government Code §54957.6 for Public Labor Negotiation
and Government Code §54957.6(a) for Public Employee Benefit Negotiation - Board
discussion and possible action

8. NEW BUSINESS
A. Change of Start Time to the Regular Board Meetings — Chief Pomi

Resolution 4-2024: Resolution of the Board of Directors of the Kentfield Fire Protection
District Changing the Meeting Time of the Regular Board Meeting of the Kentfield Fire
District

Board Action: 1. Discussion 2. Motion 3. Public Comment 4. BOD Roll Call Vote

9. CHIEF'S REPORT — Verbal

10. DIRECTOR MATTERS — Directors may report on their activities and meetings.

11. CORRESPONDENCE: MERA, MWPA Executive Officer Report, MCFIT Call Out Thank You, Hazard
Mitigation Plan Letter, Tamalpais - Kent Estate A painting by George Demont Otis

12. REPORTS
A. Overtime, Incident —~ March 2024

13. APPROVAL OF MONTHLY EXPENSES
Approval of March warrant 805305430 to and including 805305453 for $283,898.73
Board Action: 1. Discussion 2. Motion 3. Public Comment 4. Vote

14. ORAL COMMUNICATION
This time is provided for the public or Board Members to address the Board on matters not on the
agenda. The Board of Directors has limited the total amount of time allocated for public
testimony for each individual speaker to three (3) minutes. Any request that requires Board
action may be set by the Board for a future agenda or referred to staff.

CONFIRM NEXT MEETING DATE: May 8, 2024

15. MOMENT OF SILENCE

16. ADJOURNMENT

*District facilities comply with the Americans with Disabilities Act. If special accommodations are needed, please
contact the District Administrative Office as soon as possible (415-453-7464).



KENTFIELD FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS MEETING

MEETING TYPE: Regular
DATE: Wednesday, March 13, 2024
CALL TO ORDER: 5:30 p.m. by Chairman Corbet. Director Naso led the assembly in the Pledge of Allegiance.

ROLL CALL: Corbet-present; Evergettis-absent, Gerbsman-present; Murray-present; Naso-present. Also in
attendance were Chief Pomi, Battalion Chief Glenn, Deputy Fire Marshal Pasero, Accountant Hom, KAPF
Association President Tescallo, C-Shift, and Recording Secretary Wilson.

APPROVAL OF PRIOR MONTH’S MINUTES: M/S Naso/Murray to approve the minutes of February 14, 2024.
Roll Call Vote: Corbet-Aye; Evergettis-Absent; Gerbsman-Abstain; Murray-Aye; Naso-Aye

Ayes: 3; Noes: 0; Absent: 1; Abstain: 1

Motion passes

ORAL COMMUNICATION: None

AGENDA ADJUSTMENTS: None

SPECIAL ANNOUNCEMENTS/PRESENTATIONS: None
UNFINISHED BUSINESS: None

NEW BUSINESS:
a. KAPF Labor Contract Negotiation Process — Negotiation Ground Rules Agreement —

The Board entered a Closed Session at 5:32 p.m.

The Board adjourned and entered back into:Open Session at 5:47 p.m,

The Negotiation Ground:Rules between the Kentfield Fire District and Kentfield Association of
Professional Firefighters (KAPF) were included in.the Board packet. KAPF Association President Tony
Tescallo announced he will lead for the negotiation team on behalf of the Association. Director Murray
explained the Board will form a subcommittee to meet with the Association subcommittee to discuss the
2024-2025 KAPF contracts. Once the ground rules are reviewed and signed, a meeting will be scheduled
to begin the negotiation process. Director Murray and Director Gerbsman volunteered to represent as the
negotiation Board subcommittee. The Board asked Accountant Hom for an incremental salary worksheet.
Chief Pomi offered to help assist with the negotiation process.

b. Ross Valley Paramedic Tax Rate Renewal F/Y 2024-2025 — Chief Pomi explained Resolution 3-2024 is
a continuation of the RVPA tax-measure, approved by the voters in June 2022, There is a $3 increase per
year levied on parcel units within the Kenffield Fire Protection District. This current fiscal year, the tax
measure was $94.50, The new RVPA tax rate structure will charge each taxable living unit a tax levy of
$97.50. Each agency has been asked to approve a Resolution for the Ross Valley Paramedic Authority.
Once approved, the County of Marin will then process the tax levy collection. Resolution 3-2024 ratifies
the RVPA tax rate at $97.50 for the fiscal year 2024-25. Chief Pomi asked for Board approval.

M/S Gerbsman/Naso to approve Resolution 3-2024, a Resolution of the Kentfield Fire District Board of
Directors in Support of the Ross Valley Paramedic Tax Rate for Fiscal Year 2024-2025

OPPORTUNITY FOR PUBLIC COMMENTS: There were no public comments made.
Roll Call Vote: Corbet-Aye; Evergettis-Absent, Gerbsman-Aye; Murray-Aye; Naso-Aye

Ayes: 4; Noes: 0; Absent: 1
Motion passes



KENTFIELD FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS MEETING

Service Agreement with Nelson Connects for Temporary Services — New Fire Dispatch — This is a
new service agreement with Nelson Connects, which is a temporary service. Chief Pomi stated Nelson
Connects provides ministerial individuals to help perform different types of work. The new Marin County
Fire dispatch center is in need of developing dispatch policies and training manuals. Chief Weber has
asked Chief Pomi to be the lead for this service agreement. The individual person assigned to help with
these tasks will cost about $47.60 an hour, working 40 hours a week. The District will pay the
implementation cost upfront but will be reimbursed for all except 2.31%, which is Kentfield Fire District’s
shared cost.

M/S Gerbsman/Murray to approve the Nelson Connects for Temporary Services Contract
OPPORTUNITY FOR PUBLIC CONMENTS: There were no public comments made.

Roll Call Vote: Corbet-Aye; Evergettis-Absent; Gerbsman-Aye; Murray-Aye; Naso-Aye
Ayes: 4; Noes: 0; Absent: 1
Motion passes

Kentfield Fire Protection District OPEB Actuarial Valuation Calculated Fiscal Year Ending June 30,
2023 - Chief Pomi referenced MaclLeod Watts' drafted copy of the District’'s Other Post-Employment
Benefits (OPEB) Actuarial Valuation and GASB 75 Report. It was completed with the date of June 30,
2023, and the previous valuation had been completed June 30, 2021. The primary purpose of this
biannual report is to develop a value of future. OPEB expenditures and determine future contributions to
the CalPERS trust (CBERT). The District entered the trust in a CERBT Asset Allocation Strategy 2 and
was at a 6.3% discount rate, or rate of return at the last valuation. This report reveals the new rate of
return for the next two fiscal:iyears has been lowered fo 5.65%, which‘changes the numbers drastically.
Chief Pomi referred to page 24 of the report and stated the District's unfunded liability was at a positive
$138,623 with the last valuation. Due to the lower discount rate, the trust assets have gone from about
$5.4m to $4.8m, and the unfunded liability is $1,393,986. The District's asset value projected in this report
is up to $5.2m and although it has changed since the valuation date of 6/30/2021, good progress is still
being made. The total Actuarially-Determined Contributions (ADC) was $223,574 and in this next fiscal
yearitwill be $414,689. Even with the effects from the market change, Chief Pomi conveyed the District
has done well in continuing to fund the trust. He recommended the Board approve the OPEB Actuarial
Valuation:

M/S Gerbsman/Naso to approve the OPEB Actuarial Valuation Calculated Fiscal Year Ending June 30,
2023

OPPORTUNITY FOR PUBLIC . COMMENTS: There were no public comments made.

Roll Call Vote: Corbet-Aye; Evergettis-Absent; Gerbsman-Aye; Murray-Aye; Naso-Aye
Ayes: 4; Noes: 0; Absent: 1
Motion passes

Fire Chief Performance and Contract Review —

CLOSED SESSION - Pursuant to Gov’'t Code §54957 for Public Employment and Public Employee
Performance Evaluations — Annual Fire Chief Performance and Contract Review

The Board entered a Closed Session at 6:04 p.m.

The Board adjourned and entered back into Open Session at 6:17 p.m.

Direct Murray stated the Board had nothing to report.



KENTFIELD FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS MEETING

CHIEF’S REPORT: None

DIRECTOR MATTERS: None

CORRESPONDENCE: Were reviewed.

DISTRICT OPERATIONS: February Incident Logs and Overtime Reports were reviewed.

APPROVAL OF WARRANTS:
M/S Murray/Gerbsman to approve February warrant 805305387 to and including 805305429 for $399,845.16.

OPPORTUNITY FOR PUBLIC COMMENTS: There were no public comments made.
Roll Call Vote: Corbet-Aye; Evergettis-Absent; Gerbsman-Aye; Murray-Aye; Naso-Aye
Ayes: 4; Noes: 0; Absent: 1

Motion passes

NEXT MEETING: The next regular meeting will be held on April 10, 2024.
ADDITIONAL ACTIONS: Chairman Corbet asked for a moment of silence.

ADJOURNMENT: M/S Corbet/Naso to adjourn meeting at 6:26 p.m. All.ayes.

Respectfully submitted,
Jena Wilson
Recording Secretary






State Mandated Occupancy Inspections

e Hotels, Motels & Apartments: 26
e Hospitals 1
e Schools

Total: 32

Fire Investigations

e For fires in the Kentfield Fire District 1
e As part of the MCFIT for Member Agencies 6
Total: 7

Defensible Space & Home Hardening Inspection Program

e Defensible Space Inspections (KFD}: 1097
o Defensible Space Re-inspections: 21
Total: 1,118

Chipper & Fuel Reduction Programs

e Homes who received chipper service 113

e Yards of fuels removed in KFD 309

e Community Fuel Reduction Projects 10
Total: 479

Re-Sale Inspection Program

e Re-sale program inquiries and education 47
e Re-sale inspections supporting home sales 38
Total: 85

Seasonal Hydrant Maintenance & installation Program

e Total Hydrants received Annual Service 391
e |nstallation of hydrants within the district 2
Total: 393

Total actions in support of providing community fire prevention and life safety in 2023.

2815

Respectfully Submitted by,

Larry Pasero
-Deputy Fire Marshal































































Mark Pomi Phone: (415) 453-7464
Fire Chief Fax: (415) 453-4578

Kentfield Fire Protection District
1004 SIR FRANCIS DRAKE BOULEVARD
KENTFIELD, CALIFORNIA 94904-1468

www.kentfieldfire.org

RESOLUTION NO. 4-2024
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE KENTFIELD FIRE
PROTECTION DISTRICT CHANGING THE MEETING TIME OF THE REGULAR BOARD
MEETING OF THE KENTFIELD FIRE DISTRICT

WHEREAS, the KENTFIELD FIRE PROTECTION DISTRICT meets monthly on the second
Wednesday; and

WHEREAS, the Board of Directors wishes to amend its starting time of it’s Regular Scheduled Meetings
from 5:30pm to 5:00pm;

NOW, THEREFORE, BE IT RESOLVED, the Board of Directors will now meet on the second
Wednesday of each month at 5:00pm.

PASSED AND ADOPTED by the Board of Directors of KENTFIELD FIRE PROTECTION
DISTRICT, this 10th day of April 2024, by the following vote:

AYES:
NOES:

ABSENT:

Bruce Corbet, Chairman, Board of Directors

ATTEST:

Steve Gerbsman, Secretary, Board of Directors









Mark Pomi

From: Dan Mahoney <dmahoney@rossvalleyfire.org>

Sent: Tuesday, March 26, 2024 12:53 PM

To: Chris Tubbs; rpearce; Bill Tyler; Mark Pomi; Ruben Martin
Subject: MCFIT Call Out

Chiefs,

I wanted to thank you for allowing your members to participate in the recent MCFIT call-out for the fatal
fire in San Anselmo on March 20th. Their expertise and professionalism played a pivotal role in ensuring a
thorough investigation was done. | feel confident in the team's findings and hope this will also allow for

some closure for the victim's loved ones.

This was the most robust response | have experienced in years as far as onsite participation. [ plan on

thanking the team at their monthly meeting today.

Mike Lantier, Tiburon Fire Protection District

Larry Pasero, Kentfield Fire Protection District

Lynne Osgood, Novato Fire Protection District

Garry Musante, Tiburon Fire Protection District

Chris Geul, Central Marin Fire Dept.

Thomas Lyons, Novato PD/Fire

Mark Newman, Tiburon Fire Protection District

Marshall Nau, Southern Marin Fire Protection District
McKenna Ramiro, Southern Marin Fire Protection District
Jason Nancarrow, Southern Marin Fire Protection District
Jesse Olivotti, Ross Valley Fire Dept.

Derrick Shaw, Ross Valley Fire Dept.

Dan Mahoney

Interim Fire Chief

Ross Valley Fire Department
(C) 415-601-90585






Tamalpais — Kent Estate
A painting by George Demont Otis

An oil painting entitled Tamalpais-Kent Estate hangs in the conference room of
the Kentfield Fire District. To document the history of this work it is appropriate
to first detail the life of the artist, George Demont Otis.

George Demont Otis was born in Memphis, Tennessee in 1879. He was orphaned
at the age of six and lived with an aunt for several year before being placed with a
family in Chicago. There, as a teenager, he began studying at the Chicago Art
Institute. His training continued in Pennsylvania and New York as he developed
his skills. Otis was also a proficient baseball player and he used his earnings to
finance his schooling.

About 1916 Otis moved out West and establish a studio in Colorado. While there
he traveled throughout the southwest painting landscapes of Utah, Arizona and
New Mexico. He moved to Burbank in 1924 working for MGM as a scene designer
in the budding motion picture business before moving to Kentfield and building
his home studio at 907 Sir Francis Drake about 1934. It was here he painted
landscape scenes of the Corte Madera creek as it ran through Kentfield as well as
locales in Greenbrae and Mill Valley.

The painting Tamalpais-Kent Estate is, in the opinion of some, his crown jewel,
featuring Mount Tamalpais as a magnificent background framing the Kent Estate.
This landscape depicts the countryside prior to development of Kent Woodlands
and the post war transformation of Kentfield. It is quite an historical look back to
a scene now lost to time.

This painting was given to Kentfield Fire Chief Kenneth Kamp by Clara Otis, wife of
the then deceased artist, in appreciation of the service given the community by
the fire district. It hung in the old fire station until 1968 when it was moved next
door to the District’s new facility and displayed in the front lobby. About the year
2000 it was appraised and professionally cleaned. In 2014 the District permitted
photographer Ron Rosano to capture the image for use on the cover of In The
Heart of Marin. This book, written by local historian Dewey Livingston, tells the
story of Kentfield and Greenbrae from pre settlement to the present, capturing



the essence of the community. In The Heart of Marin features stories,
illustrations, recollections, and remembrances about the people, small
businesses, schools and civic organizations that make this place such an incredible
community. The Kentfield Greenbrae Historical Society published In The Heart of
Marin in 2014 and the Otis painting provides a spectacular jacket cover.

Respectfully submitted to the Kentfield Fire District by Paul D Smith with
assistance from Ron Darrington and Susan Kamp, February 28, 2024.
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